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Tém tit nhirng két luAn mé6i ciia ludn 4n (vé mat hoc thuat, 1y ludn, luin diém méi vé khoa
hoc va thue tién)

(1) Luén 4n d3 phan tich va xac dinh hé théng héa nhitng van dé Iy luan lién quan dén
dong luc, tao dong luc cho nguoi lao dong c6 y nghia dong gop mai trong nghién ciru tao dong
lyc trong linh vuc TD&KT dau khi.

(2) Luan an di tién hanh nghién ciru, danh gia thuc trang cong tac tao dong luc cho ngudi
lao dong trong cac don vi hoat dong linh vuc TD&KT dau khi va da xay dung va kiém dinh md
hinh nghién ciru cac yéu té chinh sach tao dong luc co tac dong thuan chiéu véi tao dong lec

(3) Lu4n 4n d3 tién hanh nghién ciru dinh lwong xac dinh cac chinh sach tao dong luc co
ban cho ngudi lao dong trong linh vire TD&KT d6 1a (1) Pao tao va phét trién; (2) Luong thudéng
va ky luat, (3) Tuyén chon va sir dung tac dong dén dong luc cho ngudi lao dong trong linh vuc
TD&KT dau khi ¢ nhitng mic do khéc nhau.

(4) Luan an da gitp cac nha quan 1y cac don vi hoat dong trong linh vuc TD&KT dau khi
c6 nhitng phuong huéng va dé xuat cac nhém giai phéap tao dong luc cho ngudi lao dong trong
linh vuc TD&KT dau khi phu hop véi muc tiéu chién lugc cia PVN dén nim 2035.

HaNo6i, ngay thang nam 2022

Pai dién tiéu ban huéng din Nghién ctru sinh

TS. Phan Thi Thai Nguyén Thanh Thiy
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Summary of new results of the dissertation

(1) The dissertation analyzed and systematized the theoretical issues about motivation,
creating motivation for employees, which contribute to motivational techniques in the oil and gas
exploration and production.

(2) The disseration analyzed the current motivational techniques for employees in the oil
and gas exploration and production companies. Moreover, the dissertation developed a model
of the motivational techniques and tested it. The result shows that the motivational techniques
has a positive impact on the employees.

(3) The dissertation carried out quantitative research to identify the basic motivational
policies for employees in the oil and gas exploration and production, namely (1) the training and
development; (2) the policy of wage, cash bonuses, discipline; (3) the recruitment and
employment.

(4) The dissertation results help managers of the oil and gas exploration and production
companies give solutions to motivate employees that is in accordance with strategic goals of the
Vietnam National Oil and Gas Group until 2035.
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